
 

AMHS Principal Advisory Council Minutes 

March 15, 2019, 7:00AM 

Media Center Conference Room 

Attendees 

Dr. Swanson 

Markus Butts 

Deondai Colquitt 

Chris McCartha 

Christopher Stewart 

Meeting Called to Order at 7:12 by Markus Butts, (Meeting followed agenda provided) 

Pledge of Allegiance – led by Markus Butts 

Inspiration – Markus Butts – Work with a purpose through team work 

Approval of Agenda – Directed by Mr. Butts 

Motion to except by Chris McCartha 

Motion Seconded by Rodney Swanson 

Principal Report Highlights (Handout provided) 

 Calendar, ood ews, ision, oals 

 Data – Demographic, Attendance, Discipline, Testing Data 

 Instructional Updates – Staffing, School Improvement Plan, Departmental Improvement Plans 

 Title I Update - $293,000.00 to improve instruction – staffing, tutorials, resources, professional 

learning, parent liaison, summer school, summer enrichment 

Unfinished Business 

ACT/SAT Prep 

Informational ideos 

 

 



Old Business 

Review the School Improvement Plan 

Principal Advisory Council Training 

Student rowth 

Comments 

Parent Liaison Hired 

ACT/SAT Prep Class has started. Sponsored by PTSA 

Parent Center has been improved 

eed of a testing calendar 

New Business 

Summer Principal Advisory Council Meeting 

Joint State of the School Address on August 1, 2019 during open house. 

Next Agenda – February 15, 2019 

Adjournment – 7:30 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Principal Advisory Council Meeting 

Monday, March 15, 2019 
7:00 A.M. 

(Please Sign In) 

• Calendar 
 

• Good News –  AP Honor School – Stem School, 13 Technology Fair Winners, Debate Team, 431 Honor Roll Students, Band LGPE – 
Superior Ratings 

• Vision 
o To create a nationally recognized school of excellence with students who excel and compete on all levels to be 

successful in a rapidly changing world by creating stability, significance, opportunities, and traditions. 
 

• Goals 
o To improve student achievement. 
o To create a safe, orderly, and nurturing environment. 
o To provide quality customer service. 
o To increase parental engagement and stakeholder involvement. 
o To provide professional learning opportunities for all teachers. 
 

• Improving Student Achievement 

• Instruction 
o Scheduling Update – In Progress 
o Staffing Update – 2019 – 2020 SY – English, Social Studies, Math,  Custodian, ROTC, Para 
o School Improvement Plan – Identify Students by Level and have a plan. Know how many 

students need to be moved to the next level. 
o Curriculum – teach it  
o Exceptional Education – 30 Students 
o ELL – 4 Students 
o SST/504 – 123 
o Transition 9 Students – 71 Students 

� Paperwork Process 
� Parent/Student  Planning Meetings took place in December 
� Follow up with Parents and Students 

o Instructional Notebooks - Update 
o Departmental Strategic Plans 

• Title I Update – Parent Liaison Hired – Ms. Mills, budget, Staffing, Requisitions, tutorials, summer 
school/Enrichment, Summer Leadership, Parent University 

• School Improvement Plan – Visual Literacy Night 

• CCRPI – Goal is 3 – 10% Improvement 

• Departmental Reports – Growth Reports 

• TKES Update – Spend 1 hour per day Observing Teaching and Learning 
o Sign Off on Formative 2 3/22/19 
o Sign off on Summative 4/12/19 
o Classified Mid-Year Sign Off 3/31/19 

• Testing Update 
o EOC Data – Biology up 3, History up 6, Economics up 2, Algebra up 5, Geometry down 5, 

American Lit down 3, Lit 9 No Change 
o MAPS Update – January 2019 

� 159 9th Grade Math Students on or above target 

� 172 9th Grade Math Students on or above target 
� 160 10th Grade Math Students on or above target 
� 170 10th Grade Math Students on or above target 

� 132 9th Grade Reading Student on or above target 
� 151 9th Grade Reading Student on or above target 
� 160 10th Grade Reading Students on or above target 

� 154 10th Grade Reading Students on or above target 
� 155 9th Grade Language Usage Students on or above Target 
� 172 9th Grade Language Usage Students on or above Target 

� 178 10th Language Usage Students on or above target 
� 133 10th Language Usage Students on or above target 
� Maps Goal Setting  

 

• To Create a Safe, orderly, and Nurturing Environment 

• Demographic Information 
o Enrollment – 1313 (9th – 358, 10th – 298, 11th – 337, 12th – 320) 

• Attendance – 96% (9th – 97%, 10th – 97%, 11th – 96%, 12th – 96%) 

• Discipline  
o 88 Students Referred 
o 215 Instructional Day Lost 
o Supervision, Supervision, Supervision 
o Stay Calm 
o Follow Process 

• Bullying – Report any and all cases 

• Safe School plan 
 

• To provide quality customer service 

• Update Voicemail Greeting 

• Update Website 

• Return Phone Calls 
 

• To Increase Parental Engagement and Stakeholder Involvement 
o Parent Teacher Conferences – TBD 
 

• To Provide Professional Learning opportunities for all teachers 

• Ignite University training – Deadline May 3rd 

• Dekalb County Handbook Sign-Off 
   
   

 



Calendar 

 

 

3/15  PAC Mtg   7:00 Media Center Conference Room 

Teacher Jeans Day  8:00 AMHS 

3/20  Faculty PLC   3:35 Media Center 

  Senior Trip Parent Mtg 6:00 Theater 

3/21  Parent Teacher Conferences 4:00 AMHS 

  Title I Parent Mtg  6:00 Theater 

  Herzing Mtg   6:30 Media Center 

3/23  Arabia Fest   8:00 AMHS 

3/25  Post 9 Week Grades  4:00 AMHS 

  New Student Registration 5:00 Theater 

3/26  New Student Registration 5:00 Theater 

3/27  New Teacher Mtg  3:35 Media Center 

  Dept Data Talks  3:35 Classrooms 

  New Student Registration 5:00 Theater 

3/28  New Student Registration 5:00 Theater 

3/29  School-Wide Jeans Day 8:00 AMHS 

  Prom     7:00  Hellenic Center 

3/30 -4/7 Spring Break 

4/9  9 Week Progress Reports 3:10 AMHS 

4/23  Ga Milestones Testing Starts 8:00 AMHS 

5/6  AP Testing Starts  8:00 AMHS 

5/6 – 5/10 Teacher Appreciation Week 8:00 AMHS 

5/10  13.5 Week Progress Reports 3:10 AMHS 

5/15 – 5/17 Senior Finals   8:00 AMHS 

5/18  PreCommencement  5:30 Gymnasium 

5/21 – 5/23 Final Exams   8:00 AMHS  

5/23  Last Day of School 

5/31  Graduation   1:00 GWCC 

  Mail Report Cards 

 


